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Leadership Fellows Program at UCLA Luskin 
UCLA Luskin School of Public Affairs 

Housing Authority of the City of Los Angeles (HACLA) Fellowship 
 

Name of Organization and Department 
Housing Authority of the City of Los Angeles (HACLA), Department of 
Communications and Program Development 
 
Senior Administrator Name and Title 
Annie Kim, Director of Communications and Program Development 
 

Introduction 
The Housing Authority of the City of Los Angeles (HACLA) was established in 1938 by 
City of Los Angeles. HACLA has grown to become one of the nation’s largest and 
leading public housing authorities, providing the largest supply of quality affordable 
housing to residents of the City of Los Angeles. 
 
HACLA’s Section 8 program provides more than 45,000 vouchers to low income people. 
Through these vouchers, recipients pay no more than 30% of their income with the 
remainder paid by the Authority directly to Los Angeles landlords. In addition another 
5,000 vouchers are provided through special needs programs including the Housing 
Opportunities for Persons with Aids and numerous housing for homeless initiatives. The 
Authority also provides public housing at fourteen sites around the City, housing more 
than 6500 families.   
 
In the past, HACLA activities were supported by sufficient funding from HUD as well as 
supplemental support from a variety of federal grants. As a result of reductions in the 
availability of federal funding, many social programs supporting public housing residents 
have been discontinued. HACLA continues to explore alternative funding sources and 
has built numerous key partnerships with City and State agencies, nonprofit 
foundations, community-based organizations and private developers. These avenues 
provide the only resources available to offer non-housing services to low income 
residents. 
 
Rents and HUD subsidies are also not adequate to maintain the housing operated by 
HACLA with the result of capital needs now exceeding $400 million. HACLA is currently 
undertaking long range planning to pursue private investment into these communities 
and is fast tracking a full rehab of one site due to significant termite damage. The 
largest project is the redevelopment of the Jordan Downs site to maintain public housing 
provide new affordable housing opportunities, eliminate toxic neighboring land and 
provide economic opportunities for residents and businesses of South Los Angeles. 
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 Fellowship Assignment 
 
The Fellow will work as a key member of a team of employees working on finding 
solutions that can improve social outcomes for public housing residents. HACLA was 
previously a recipient of various federal grants and programs totaling in the millions 
which provided assistance to residents. 20 years ago HACLA had a Resident Relations 
Department with 100-200 full and part-time employees supporting resident programs. 
The federal funding has since disappeared and the department no longer exists. 
Nonetheless the need and challenges remain. In response, HACLA has developed 
numerous relationships with other agency and non-profit partners to bring services to 
these communities. 
 
Another unfortunate result is that the focus on reporting for individual grants did not lend 
itself to a coordinated review of community outcomes nor guide the Authority towards 
building on program achievements. The limits of available resources and commitments 
to partners requires a more robust approach to the design and measurement of 
programming. 
 
The fellow will work on aid in working towards effective programming and evaluation 
and will be specifically involved in working with some of the following: 
 

1. A digital connection program, beginning with President Obama’s ConnectHome 
effort connecting all public housing residents to the internet but requiring the 
development of multiple solutions to serve the complexity of site layouts and 
building construction and combing those efforts with training programs and 
adoption goals to assure such services will be used to benefit educational, health 
and workforce outcomes. 

2. Human capital development efforts in Jordan Downs that focuses on the human 
component of redevelopment to analyze the effect of the assessment and case 
management of all residents at the site and to evaluate the applicability of 
importing the model to other sites. 

3. A public safety program, Community Safety Partnership, partnering with the 
LAPD and examining the program both in terms of crime reduction and the 
effects on developing long term stability for public safety 

4. Development of a model to provide services in which HACLA can partner with 
key non-profits to establish base service provision at the various sites and 
leverage that relationship to expand into a larger service footprint by additional 
partnerships and enhanced fundraising capabilities    
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Overall Job Description 
Joining the HACLA team as a fellow will entail a diverse scope of work and covering an 
array of projects. Assignments will include some of the following tasks: 
 

 Performing fieldwork to gather information, conduct interviews, and provide 
appropriate survey or other data collection methods. Fieldwork will by necessity 
involve developing cultural competence to adequately engage with HACLA 
communities.   

 Thinking strategically and creatively to address issues and provide viable solution 
options that reflect recognition in the limitations of funding, the many challenges 
facing our communities and the interaction of numerous advocacy groups 

 Writing competitive grant proposals for projects and preparing reports for internal 
HACLA officers, the Board of Commissioners and outside government agencies 

 Analyzing data from various sources and applying appropriate evaluation 
standards to determine the efficacy and effectiveness of implemented programs 

 Developing outreach strategies and materials to encourage participation in 
programs, appropriately communicating with diverse cultures and engaging 
government officials and stakeholders regarding the value of developed 
programs  

 Identifying potential partnerships for programs through the public sector as well 
as private and non-profit entities 

 Proposing programs that improve the quality of life for residents of the housing 
developments based on research of housing and social programs serving low 
income populations 

 
Skills, Knowledge, and Abilities 
Through this experience at HACLA, the Fellow will: 

 Increase awareness of the cultural, political, and economical infrastructures that 
influence policy-making 

 Strengthen ability to communicate in writing and speech to diverse constituent 
groups using various forums  

 Learn about innovative programs to solve pressing social issues 
 Gain insight on the efforts of the housing authority in Los Angeles and across the 

country as well as those of other organizations 
 Build capacity to leverage intergovernmental and community partnerships and 

collaboration for collective impact 
 
 
 
 
 
 
 
 
 
 



Housing Authority of the City of Los Angeles-Luskin Fellow  

4 of 4 
 

Beneficial Outcomes 
As fellow at HACLA, the individual will gain a firsthand experience of being a part of  the 
search for solutions for some of the country’s most challenged population. This is a 
unique opportunity to take theory to practice unbounded by regulations. The challenges 
facing HACLA are diverse and extensive. Programming for social achievement remains 
very underdeveloped providing great opportunity for an individual with the right interests 
and the energy to apply themselves. There are fewer greater causes as the needs are 
extensive. There will also be the personal satisfaction of being able to have a direct 
impact in helping these communities, particularly younger people and finding ways to 
break the cycle of poverty in which they have been placed.   


